CHAPTER TWELVE
THE DEATH WATCH BEETLE IN THE RAFTERS
The first Coalition Government of Lloyd George was formed
to win the War, the second Coalition was expected to
make the peace. It had been thought that the experiences of
the War and the exigencies of the aftermath demanded the
wiping out of the old parties and the emergence of something
new and different. Alkali Tory and acid Liberal would
chemically unite and produce a neutral salt, a new Centre
Party, a tertium quid possessing the best qualities of the originals.
Hybrids are proverbially unproductive, c without pride ol
ancestry or hope of posterity.' Not so the second Lloyd George
Coalition. It had a numerous and mixed, some would have
said a mongrel, progeny, the individual members of which
were looked at askance by one parent or the other. Lloyd
George had a policy of post-war reconstruction, had planned
a great programme of social legislation. He himself declared
that it was the greatest Socialist programme ever proposed in
this country. It is a singular compliment to his power and
authority, or it may have been to his optimism, that he believed
he had actually got the approval of the majority of his Coalition
Cabinet to his great scheme of national reconstruction. There
is no doubt that the people were with him, only the politicians
opposed. It cannot be denied that he intended to carry out
the pledge, often quoted against him, of making Britain e a
land fit for heroes to live in.' Where he made the mistake was
in thinking that he could carry over into the Peace, the ideal-
ism, the spirit of self-sacrifice which the War called forth.
War, like misery, acquaints a man with strange bedfellows and
it is natural that the Tories in the aftermath, with the element
of danger removed, should find themselves uneasy partners
with Liberals. Besides, Coalitions are always unpopular.
They embody the principle of compromise. Agreement among
differentiated elements can only be got by toning down and
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